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INTRODUCTION INTRODUCTION INTRODUCTION INTRODUCTION TO MANAGEMENTTO MANAGEMENTTO MANAGEMENTTO MANAGEMENT    

In this conversation daughter (Bitti) is asking her mother (why she wakes up early in 

the morning? 

So his mother is explaining, how she manages home and what are the different type of 

activities are required on a regular basis? 

Bitti : Good Morning MOM! 

Mother : Very Good morning Bitti. 

Bitti : Mom, Why do you always wake up early in the morning? 

Mother:  Dear, I have to perform many tasks like: To cook breakfast, clean home, To water 

plants in the garden and many other tasks. 

Bitti : How do you perform all these activities alone? 

Mother : No Dear, It is not possible for me to perform all these activities alone in effective 

and efficient manner. 

Bitti : Effective and Efficient manner? 

Mother : Look Bitti, If I complete all my tasks (like preparation of food, cleaning of house, 

etc.) in the given time frame then only I will be effective. 

 If I complete all my tasks with minimum wastage and in the minimum time then I will be 

efficient. 

Bitti : Okay! So how do you manage so many things?   

Mother : Dear, for that I have to think in advance what is to be done,  what is to be 

done,  who is to do it? (Planning) 

I have to divide whole tasks into small jobs. Then I have to find out how many persons are 

required to perform these tasks on time because no one can perform all the activities 

alone. (Staffing) 
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After deciding how many persons are required, I consult your dad regarding selection of 

different housekeeping persons (Gardener,Cleaner and Maid) 

 

After selecting these persons, I assign them duties e.g. 

Maid     – cook food for breakfast, lunch and Dinner 

Gardener – water and take care of plants regularly 

Cleaner  – clean home on regular basis (Organising) 

Bitti : So Mom, after assigning all these works to these persons appointed. You can go for 

rest. 

Mother : No, Dear It is not possible 

Bitti : Why? 

Mother : After assigning all the duties, I have to act like a leader because I have to guide, 

instruct and communicate these people that how these tasks should be performed. It is 

necessary to oversee their work, inspire and motivate them at the time when they are 

performing their tasks. (Directing) 

Lastly when all these people perform their tasks, I check 

and evaluate their actual work done. If work performed 

is not as per my expectations, then I suggest them how to 

make improvements. (Controlling) 

Bitti : Mom, You are brilliant manager of our home. 

                     Jorr se bolo…JAI MAATA DI… 
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Dear,student. 

 

You already know that as per new pattern, questions based on case study can be 

asked in exam .These type of questions are introduced to check students ability to 

understand and apply his/her knowledge to given situation. 

 

• Do not fear the questions based on case study.  If you are well prepared and 

have through understanding of chapter, those questions will not be difficult 

• Case study questions are lengthy but answers to them are generally short. 

• Read Case study carefully, do not jump to conclusion without reading entire 

case study 

• Before reading case study, read the question given under it. It will save your 

precious time of reading long case study again and again. 

• Practice Case study questions from sample papers and previous year papers. 

 

 

As per my experiences it is hard to get 100/100 out in theoretical subject but you 

never know , miracles do happen . So i mentioning some points which may help you 

to score 100/100 : 

1. First of all your handwriting should be bold and clear in proper pattern . 

 

2. Always underline the keywords and try to explain maximum through 

making diagram but diagram should be clean and well explained . Here 

diagrams means flowcharts. 

 

3. Start your answer with brief intro and end with a good conclusion. 

 

4. Be word specific means if it is mentioned 200 words it should be 200 words 

not more than that. It is only possible after a practice . 

 

5. Most important : Dont try to stretch the answer by repeating the 2 same 

meaning paragraphs with different words . Trust me examiners are not fool 

they know what you are upto. 
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 LEARNING OBJECTIVES: 

� Describe the characteristics of management and its importance in an 
organisation; 

� Explain the nature of management as an art, science and profession; 

� Explain the functions of management; and 

� Appreciate the nature and importance of coordination. 
 

Definitions of Management 

 
 
        KREITNER 

Management is the process of  

••  working with and through others  

••  to effectively achieve organisational objectives  

••  by efficiently using limited resources in the changing environment. 

� F W TAYLOR Management is co-ordination of all resources through the process of- 

� Planning , Organising, Directing, Controlling  

� in order to attain stated objectives. 

 
 
Therefore 
management is- 
 
 
 
 
 

 
� defined as a process of getting things done with the aim of achieving 

goals effectively and efficiently. 
 

Effectiveness versus 

Efficiency 
 

Effective – achieve the 
goals in time. 
Efficiency – optimum 
utilization of resources to 
achieve the goal. 

 

 

CHRACTERSTICS OF 

MANAGEMENT : 
 

Secret CODE-  

Nature and Significance of Nature and Significance of Nature and Significance of Nature and Significance of 

ManagementManagementManagementManagement 
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1. goal-
oriented  
process 

��  An organisation has a set of goals which are the basic reason for 
its existence.  

��  simple and clearly stated.  

��  Management unites the efforts of different individuals in the 
organisation towards achieving these goals. 

��  Different organisations have different goals.  
For Eg, the goal of retail store may be to increase sales, but the goal of 
educomp of India is to impart education to children with special needs.  

 
 

2. pervasive: 
spread 
throughout 

The activities involved in managing an 
enterprise are common to all organisations 
whether economic, social or political. 
Eg: A petrol pump needs to be managed as 
much as a hospital or a school.  

 
 

3. MULTI-
DIMENSIONAL
:  
 

Management that has three main dimensions. 

1.Management of 
work: 
 
 

What to do. 
 

All organisations exist for the performance of some 
work. Management translates this work in terms 
of goals to be achieved and assigns the means to 
achieve it. Eg: factory’s work is to produce, 
school work’s is to provide teaching. 

Work should be done effectively & efficiently. 
 
 

2.Management of 
people: 
 
 

Who will do. 

Human resources or people are  organisation’s 
greatest asset. Despite all developments in 
technology “getting work done through people” is 
still a major task for the manager.  
 
 
 

 

 3.Management 
of operations. 

 
(How to do) 

No matter what the organisation, it has some 
product or service to provide in order to survive.  
This requires a production process which entails 
the flow of input material and the technology for 
transforming this input into the desired output 
for consumption. This is interlinked with both the 

management of work and the management of 
people. 

4. continuous 
process 

The process of management is a series of  

••  Continuous process,  
 (planning, organising, directing, staffing and controlling). These 
functions are simultaneously performed by all managers all the time.  
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5. group 
activity: 

� An organisation is a collection of 
individuals with different needs.  

� Every member of the group has a 
different purpose for joining the 
organisation  

� but as members of the organisation 
they work towards fulfilling the 
common organisational goal. This 
requires team work and coordination of 
individual effort in a common direction.  
 

 
 
 

6. dynamic 
function: 

Management has to 
adapt itself to the 
changing environment. 
In order to be successful, 
an organisation must 
change itself and its goals 
according to the needs of 
the environment.  
�You probably know that 
McDonalds, the fast food giant made major changes in its menu to be 
able to survive in the Indian market. 

 
 
 

7. intangible 
force: 

� Management is an intangible force that 
cannot be seen but its presence can be felt 
in the way the organisation functions.  

� The effect of management is noticeable in an 
organisation where targets are met according 
to plans, employees are happy and satisfied, 
and there is orderliness instead of chaos. 

 
8.balancing 

effectiveness & efficency i.e. only one will not be enough 
� efficency- achieving targets and objectives on time 
� effectiveness- optimum or best utilaztion of resources 

Try to balance both so that task is done successfully 

9. Influence 
Behaviour 

Manager do not perform all the functions but they guide the people 
how to do the work. 
They influence / guide the people in such a way that goals of the 
organization can be achieved. 

 

IMPORTANCE OF 

MANAGEMENT 
 

Secret CODE- 
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(i) achieving group 

goals: 

 
Management is required for achieving the goals of the organisation. 
Management combines individual goals with organizational goals. 
Both must move in same direction. 

(ii) increases 
efficiency: 

The aim of a manager is to  

••  reduce costs and increase 
productivity. 

••  Optimum utilization of 
resources. 

 

(iii) creates a 
dynamic 

organisation: 

All organisations have to function in an environment which is 
constantly changing. Therefore business has to adapt itself as per 
environment.  

 
 

(iv) achieving 
personal 
objectives: 

 
A manager motivates and leads his team in 
such a manner that individual members 
are able to achieve personal goals while 
contributing to the overall organisational 
objective.  
Eg: high salary by high production. 

 
 

(v) development of 
society: 

Mgmt. must have aim to develop the society. 
Development of society includes: 

••  good quality products and services,  

••  creates employment opportunities,  

••  adopts new techno-logy for the greater good of the people  

••  and leads the path towards growth and development. 

 
 

(vi)Brings harmony 
in work 

Employees are from different 
backround ,culture , attitude, style.  
Management by giving proper 
direction & providing friendly 
environment brings uniformity and 
harmony between them. 

 
 

MANAGEMENT AS AN ART        

Art is the skillful and personal application of existing 
knowledge to achieve desired results. It can be acquired 
through study, observation and experience. Since, art is 
concerned with personal application of knowledge some 
kind of ingenuity and creativity is required to practice the 
basic principles learnt.  
The basic features of an art are as follows: 
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(i) Existence 

of 
theoretical 
knowledge 

 Art pre supposes the existence of certain theoretical 
knowledge.  For example, literature on dancing, 
public speaking, acting or music is widely recognised.  

⇒⇒  A successful manager practices the art of 
management in the day-to-day job of managing 
an enterprise based on study, observation and 
experience. There is a lot of literature available in 
various areas of management like marketing, 
finance and human resources which the manager 
has to specialize in.  

(ii)Personal-
ised 

application 
 

(SKILL) 

 The use of this basic knowledge varies from individual to individual. Art, 
therefore, is a very personalised concept.  
For example, two dancers, two speakers, two actors, or two writers will 
always differ in demonstrating their art.  
 

 
 
 

(iii) Based on 
practice and 
creativity 

All art is practical. Art involves 
the creative practice of existing 
theoretical knowledge. We know 
that all music is based on 
seven basic notes. However, 
what makes the composition of 
a musician unique or different 
is his use of these notes in a 
creative manner that is entirely 
his own interpretation. 

 

MANAGEMENT AS A SCIENCE: INEXACT 

 
Science is a systematised body of knowledge that 
explains certain general truths or the operation of 
general laws. The basic features of science are as 
follows:  

 
 
 

(i)principle of 
Systematised body of 

knowledge 

Science is a systematic body of 
knowledge. Its principles are based on 
a cause and effect relationship. For 
example, the phenomenon of an apple 
falling from a tree towards the ground 
is explained by the law of gravity.  

��  Management has a systematised 
body of knowledge. It has its own 
theory and principles that have 
developed over a period of time.  
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(ii) Principles based on 
Experimentation 

 

Scientific principles are first developed 
through observation and then tested 
through repeated experimentation 
under controlled conditions.  

��  The principles of management have 
evolved over a period of time based 
on repeated experimentation and 
observation in different types of 
organisations. However, since 
management deals with behaviour, 
the outcomes of these experiments 

are not capable of being accurately predicted or replicated. 
Therefore, management can be called an inexact science.  

 
(iii)Universal validity 

Scientific principles have universal 
validity and application.  
 

��  Since the principles of mana-gement 
are not as exact as the principles of 
science, their application and use is 
not universal.  

 

 
(iv)Replication 

possible: 

In scince –two scientist are taken same work in Same conditions 
&  with Same data,  
-they Will bring same result always.  
 
(Eg: at 113 degree water turns into vapour.) 

��  But this is not the case with management 

 

MANAGEMENT AS A PROFESSION 

(i) Well-
defined body 
of know-ledge 

 All professions are based on a well-defined body of 
knowledge that can be acquired through 
instruction.   

��  Mgmt. also based on a systematic body of 
knowledge. This knowledge can be acquired at 
different colleges and professional  institutes and 
through a number of books and journals. 

��  Some institutions have been set up with the 
specific purpose of providing management 
education,  
such as the Indian Institutes of Management (IIMs) in India 

(ii) Restricted  
entry 

 The entry to a profession is restricted 
through an examination or through 
acquiring an educational degree. For 
example, to become a chartered 
accountant in India a candidate has 
to clear a specified examination 
conducted by the Institute of 
Chartered Accountants of India.   
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��  There is no restriction on anyone being designated or appointed as 
manager in any business enterprise. Anyone can be called a manager 
irrespective of the educational qualifications possessed.  

       (iii) 
Professional 
association 

 All professions are affiliated to a professional 
association which regulates entry, grants 
certificate of practice and formulates and enforces 
a code of conduct. To be able to practice in India 
lawyers have to become members of the Bar 
Council which regulates and controls their 
activities.  

��  There are several associations of practising 
managers in India, like the AIMA (All India 
Management Association) that has laid down a 
code of conduct to regulate the activities of their members. There is, 
however, no compulsion for managers to be members of such an 
association nor does it have any statutory backing.  

(iv) Ethical 
code of 
conduct 

  
All professions are bound by a 
code of conduct which guides the  
behaviour of its members. All 
doctors, for example, take the oath 
of ethical practice at the time they 
enter the profession.  

��  The basic purpose of 
management is to help the 
organisation achieve its stated 

goal. This may be profit maximisation for a business enterprise. 

(v) Service 
motive 

 

The basic motive of 
a profession is to 
serve their client’s 
interests by 
rendering dedicated 
and committed 
service. The task of 
a lawyer is to 
ensure that his 
client gets justice.  

��  The basic objective of managers is profit maximization. 

 

OBJECTIVES OF MANAGEMENT 

 

 
 
 

(i) 
Organisa

(i) Optimum 
utilization of 
resources 
 

••  The effective utilization of economic resources of the 
business.  

••  This will ensure maximum return or profit to the 
business 

(ii) Survival: ••  Management must strive to ensure the survival of the 
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tional 
Objective

s  :  

organisation.  

••  In order to survive, an organisation must earn enough 
revenues to cover costs. 

(iii) Profit: ••  Mere survival is not enough 
for business. Management has 
to ensure that the 
organisation makes a profit. 

••  Profit provides a vital incentive 
for the continued successful 
operation of the enterprise. 

••  Profit is essential for covering 
costs and risks of the 
business. 

 
(iv) Growth: 

 

 

••  A business needs to add to its prospects in the long run, 
for this it is important for the business to grow.  

 
 

 
(ii) Social 
objectives: 

 
Human 

betterment 
and social 
justice 

 

••  creation of benefit for society.  

••  environmental friendly methods of production,  

••  giving employment opportunities  

••  providing basic amenities like schools and crèches to 
employees.  

••  Quality products at reasonable prices 

••  Generation of ecnomic wealth 

••  Participating in social service eg: jago india by tata tea 

••  giving employment opportunities to weker sections and 
handicapped 

(iii) 
Personal 
objectives: 

••  Related to employees  
They all become part of the organisation to satisfy their diverse needs.  

��  competitive salaries  

��  social recognition (self respect)  

��  peer recognition  

��  good and healthy working conditions 

��  personal growth and development (promotion training) 

••  Management has to reconcile personal goals with organisational objectives 
for sucess in the organisation. 

 
 

FUNCTIONS OF MANAGEMENT: 

(i) Planning: 

••  Planning is the function of  
determining In advance  
what is to be done and  
who is to do it.  

••  This implies setting goals in  
advance and developing a way  
of achieving them  
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efficiently and effectively.  

(ii) 
Organising: 

••  Organising is the management  
function of �assigning duties,  
grouping tasks, establishing  
authority and allocating  
resources to carry out a  
specific plan. 

(iii) Staffing: 

••  Staffing is finding the right  
people for the right job. 

••  Eg. Fabmart needs a team of  
designers and crafts people. 
 

(iv)Directing: 

••  Directing involves leading, influencing and motivating employees to 
perform the tasks assigned to them.  

••  A good manager directs through praise and criticism in such a way that 
it brings out the best in the employee.  

(v)Controlling
: 

••  Controlling is the management function of monitoring organisational 
performance towards the attainment of organisational goals.  

••  The task of controlling involves establishing standards of performance, 
measuring current performance, comparing this with established 
standards and taking corrective action where any deviation is found.  
 

 

LEVELS OF MANAGEMENT 
 
 

(i) Top 
Manage ment: 

••  senior-most executives of the organisation  

••  referred to as the chairman, the chief executive officer, chief 
operating officer, president and vice-president.  

••  Top management is a team consisting of managers from 
different functional levels.  

••  Their basic task is to integrate diverse elements and coordinate 
the activities of different departments according to the overall 
objectives of the organisation.  

••  These top level managers are responsible for the welfare and 
survival of the organisation. 

••  They analyse the business environment and its implications for 
the survival of the firm. 

••  They formulate overall organisational goals and strategies for 
their achievement.  

••  They are responsible for all the activities of the business and 
for its impact on society.  

••  The job of the top manager is complex and stressful, 
demanding long hours and commitment to the organisation. 

Board of director 

Chairman, GM , 

CEO, CFO 
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(ii) Middle 
Management: 

••  link between top and lower level managers. 
 

••  They are subordinate to top managers and  

superior to the first 

line managers. 

 

••  They are usually 
known as  

��  division heads,  

��  operations manager  

��  plant 
superintendent. 

  

••  Middle management is responsible for  
� implementing and  
� controlling plans and  
� strategies developed by top management. 

 

••  For implemnting plans of management they need to:  

��  interpret the policies framed by top management,  

��  ensure that their department has the necessary 
personnel,  

��  assign necessary duties and responsibilities to them, 

��  motivate them to achieve desired objectives, and 

��  co-operate with other departments for smooth 
functioning of the organisation. 

••  At the same time they are responsible for all the activities of 
first line managers. 

  

 
 
 

(iii) Supervisory  
or  

Operational 
Management: 

••  Foremen and supervisors  

••  Supervisors directly oversee the efforts of the 
workforce.  

••  Their authority and responsibility is limited 
according to the plans drawn by the top 
management.  

••  Supervisory management plays a very 
important role in the organisation since they 
interact with the actual work force and pass on 
instructions of the middle management to the 
workers.  

••  Through their efforts  

��  quality of output is maintained,  

��  wastage of materials is minimised  

��  and safety standards are maintained.  

••  The quality of workmanship and the quantity of 
output depends on the hard work, discipline 
and loyalty of the workers. 
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COORDINATION — The Essence of Management 
 

� Coordination is  The process by which a manager synchronises the activities of different 
departments is known as coordination. 
 

� It is through the process of coordination �that a manager ensures the orderly 
arrangement of individual and group efforts  
�to ensure unity of action in the realisation of common objectives. 

 

  Nature of Coordination: 

(i) Coordination 
integrates group 

efforts: 

Co-ordination brings together the efforts of different group.  
Its require when more people are working. 

 
(ii) Coordination 
ensures unity of 

action: 

coordination acts as the binding force between departments and 
ensures that all action is aimed at achieving the goals of the 
organisation.  
You have observed that at maruti, the production and sales 
department have to coordinate their work, so that production 
takes place according to the demand in the market. 
 

(iii) Coordination is a 
continuous process: 

Coordination is not a one-time function but a continuous process.  
It begins at the planning stage and continues till controlling. 

 
 

(iv) Coordination is 
an all pervasive 

function: 

Coordination is required at all levels of management: 
Top level - needs coordination to integrate activities of the 
organisation for accomplishing the organisational goal 
 
Middle level - Coordination of the efforts of different sections and 
subsections 
Lower level - Coordination in the activities of workers to ensure 
work progresses as per plans. 

(v) Coordination is 
the responsibi-lity of 

all managers: 
 

Coordi-nation is the function of every manager in the org.  
Top level coordinates different plans.  
Middle level coordinate different departments. 
Lower level coordinates different activities of workers. 

(vi) Coordination is a 
deliberate function: 

A manager has to coordinate the efforts of different people in a 
conscious and deliberate manner.  
It can not be achieved by force. 
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CHAPTER 1 

HOTS QUESTIONS 

1. In order to be successful, an organisation must change its goals according to the needs of the environment. Which 

characteristic of management are high lighted in this statement ? 

2. To meet the objectives of the firm, management of Angaree Ltd. offers employment to physically challenged persons. 

Identify the organizational objectives it is trying to achieve. 

3. Name the level of management involved in 

(a) overseeing the activities of workers.  

(b) Taking key decisions. 

4. Name the level of management the following posts belong to : 

i.  Purchase Manager 

ii.  CEO 

iii.  Supervisory level 

5. Bhuvan is the manager of northern division of a large corporate house. At what level does he work in the 
organisation? What are her basic functions? 

6. Lack of proper management results in wastage of time, money and efforts.” Do you agree with this statement? Give 

reasons in support of your answer. 

7. “Management is regarded as a perfect science like Physics or Chemistry.” Do you agree ? Explain in brief any 5 

reasons. 

8. “Management is neither as precise nor as comprehensive as natural and pure sciences are”. Why? Explain. 

9. Your grandfather has retired as the director of a manufacturing Co. At what level of management was he working? 
What functions do you think he was performing at that level? State any four functions. 

10. Your uncle is employed in uncle chips Ltd., as a production manager. At what level of management is he working. 

State any three functions that he might be performing at that level. 

11. Miss Chandra mukhi chotala is associated with FIR Ltd. She told you that her workers have goods relations with her. 

At what level of mgt. is she ? 

12. Why management is necessary where there is a group of people working in an organisation? 

13. What is the main focus of the management? 

14. “Management is the process of getting things done to achieve goals effectively & efficiently” what is the process in 
the definition? 

15. Can planning prevent problems? 

16. Name that intangible force which creates productive relationship among resources of an organisation. 

17. Why is management an intangible force? 

18. Why is management necessary for all organisation regardless of whether they are big or small? 

19. A petrol pump needs to be managed as much as a school or a hospital.” Which characteristic of management has 

been highlighted here? 

20. Mr. Donalds, the fast food giant, made major changes in its menu to be able to survive in the Indian market. Which 

characteristic of mgt. is highlighted. 

21. What is the main objectives of any organisation? 

22. Why does mgt. help people to adapt environment changes? 

23. What should a mgt. do in order to ensure harmony in the organisation ? 

24. A manager applies the various theories of mgt. in his unique personalized way ? What aspect of nature of mgt. does 

this statement indicate 
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25. There is no restriction in anyone being appointed or designated as a manager of any business enterprise. What 
aspect of management as a profession does this statement indicate ? 

26. Chai pani Ltd. manufactures tea. The production department produces more of tea than required and sales 
department is not able to sell the total production. What quality of mgt. do you think the Co. is lacking ? 

 

 

Answers to Hots Questions 

1. It is highlighting- “Management is dynamic functioning”. 

2. It is trying to achieve “Social objectives’. 

3. (i) Supervisory level  (ii) Top Level. 

4. (i) Middle level 

 (ii) Top level 

(iii) Supervisory level. 

5. He works at “Middle Level”. 

 His basic functions – List functions of middle management. 

6. Yes, I agree with the given statement. Mgt. is necessary in all organizations Importance of Mgt. (Points) in 

support of answer. 

7. No, I don’t agree with the statement. Mgt. is an inexact science or soft science. It is neither as precise nor 

comprehensive as the natural as an pure science like Physics or chemistry. Actual mgt. is a social science 

which deals with human behaviour in an organisation. 

8. Mgt. is an inexact science or soft science. It is neither as precise nor comprehensive as the natural and 

pure science like Physics or Chemistry the principles of management are not-as exact as the principles of 

Sc., so their application and use is not universal. 

9. Top level management..   Functions of top level management. 

10. Middle level management. Functions of middle level management.      

11. Operational management. Functions of operational management 

12. To guide their efforts towards achieving a common objective. 

13. The main focus of management is that the tasks are completed and goals are achieved (effectiveness) with 

the least amount of resources (efficiency) 

14. The process in this definition means the primary functions or activities that a manager performs to get 

things done. These functions are planning, organizing, staffing, directing and controlling. 

15. Planning cannot prevent problems but it can predict them and prepare contingency plans to deal with 

them. 

16. Management 

17. Management is necessary so that individuals make their best contribution towards group objectives. 

18. Management is necessary so that individuals make their best contribution towards group objectives. 

19. Management is all pervasive. 

20. Management is a dynamic function. 

21. The main objective is to utilize human & material resources to the maximum possible advantage i.e. to 

fulfill the economic objectives of a business survival, growth and profit. 

22. Mgt. helps people to adapt environmental changes so that the org. is able to maintain its competitive edge. 

23. Mgt. should reconcile the personal and organizational objectives. 

24. Management is an art. 

25. It is a profession but not a full fledged profession like medicine or law. 

26. Co-ordination.  
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LOCK.1. chugli Ltd.is engaged in production of electrical goods The company’s profits and market share are 

declining. The production department blames the marketing department 

marketing department blames the production department for producing goods which are not of good quality and do 

not meet the customer’s expectations. The finance department blames both the production and marketing d

for declining return on investment. 

 1.What quality of management do you think the company is lacking?

2.List its two features 

3.List any two values which are ignored by employees of Chugli Ltd.

 

: Answer 

1. Quality of management the company 

2.features of coordination - Coordination is a deliberate function, Coordination is an all pervasive function 

(Or any other 2 features) 

3. Two values which are ignored by employees of Chugli Ltd are:

• Concern for organisation objective

• Honesty 
 

LOCK.2 
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chugli Ltd.is engaged in production of electrical goods The company’s profits and market share are 

declining. The production department blames the marketing department for not meeting the sales targets and the 

marketing department blames the production department for producing goods which are not of good quality and do 

not meet the customer’s expectations. The finance department blames both the production and marketing d

1.What quality of management do you think the company is lacking?  

3.List any two values which are ignored by employees of Chugli Ltd.  

1. Quality of management the company is lacking is Coordination 

Coordination is a deliberate function, Coordination is an all pervasive function 

3. Two values which are ignored by employees of Chugli Ltd are:  
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chugli Ltd.is engaged in production of electrical goods The company’s profits and market share are 

for not meeting the sales targets and the 

marketing department blames the production department for producing goods which are not of good quality and do 

not meet the customer’s expectations. The finance department blames both the production and marketing departments 

Coordination is a deliberate function, Coordination is an all pervasive function  
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LOCK 9. 

 

LOCK 10:  

Dhamaka Ltd. is engaged in manufacturing electrical appliances. The company has been facing lot of 

problems for the last few months because of chaos between two departments i.e. Production department and 

sales department. Sales department blames production Department for delayed productions. However, 

production department blames sales Department for poor sales. The force that integrates the two departments 

is missing. 

a) Identify the missing force in the above case and list its four characteristics. 

b) List any two values which can be cultivated among the employees by using the force identified in (a) 

above. 

Answer: 

a) Co-ordination. 

- Integrates group efforts. 

- Ensures unity of action. 

 

b) (i) cooperation – By integrating all group efforts. 

 (ii) Unity: By ensuring that all activities aim at accomplishments of organizational goals 
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ANSWER 9 
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LOCK.11: 

chulbul pandey was working in ‘dabang Ltd.’, a company manufacturing air purifiers. He found that the 

profits has started declining from the last six months. Profit has an implication for the survival of the 

firm, so he analysed the business environment to find out the reasons for this decline. 

1. Identify the level of management at which chulbul was working. 

2. State three other functions being performed by chulbul. 

Answer: 

chulbul was working at top level of management. The three functions being performed by him at this 

level are outlined below: 

1. He is responsible for formulating the overall organizational goals and strategies. 

2. He is responsible for all the business activities and its impact on society. 

3. He has to coordinate the activities of different departments in pursuit of common goals. 

LOCK.12: 

Rishitosh Mukerjee has recently joined AMV Ltd, a company manufacturing refrigerators. He found 

that his department was under-staffed and other departments were not cooperating with his 

deparment for smooth functioning of the organisation. Therefore, he ensured that his department has 

the required number of employees and its cooperation with other deparments is improved. 

1. Idenfity the level at which Rishitosh Mukerjee was working. 

2. Also, state three more functions required to be performed by Rishitosh Mukerjee at 

this level. 

Answer: 

Rishitosh Mukerjee is working at middle level of the management. The three more functions that he 

has to perform at this level are stated below: 

1. He has to assign duties and responsibilities to the people in his department. 

2. He has to motivate the people in his department to achieve the desired objectives. 

3. He has to interpret the policies framed by top management. 

LOCK.13: 

Sridhar’s father is working as a section in-charge in a government office. Identify the level of 

management at which he is working? State any five functions that he has to perform at this level. 

Answer: 

Sridhar’s father is working as a section in-charge in a government office. He is working at the lower 

level-of-management. 

He has to perform the following functions at this level of management: 

1. He has to directly oversee the efforts of the workforce. 

2. He has to serve as a link between the workers and middle level managers. 

3. He has to ensure sufficient availability of resources and good quality of output. 

4. He has to provide guidance and training to workers. 

5. He has to ensure that good working conditions are provided to the workers. 

LOCK.14: 

Mega Ltd. manufactured water-heaters. In the first year of its operations, the revenue earned by the 

company was just sufficient to meet its costs. To increase the revenue, the company analysed the 

reasons behind the less revenues. After analysis, the company decided: 
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1. to reduce the labour costs by shifting the manufacturing unit to a backward area where labour 

was available at a very low rate. 

2. to start manufacturing solar water-heaters and reduce the production of electric water- heaters 

slowly. 

This will not only help in covering the risks but also help in meeting other objectives. 

1. Identify and explain the objectives of management discussed above. 

2. State any two values which the company wanted to communicate to society. 

Answer: 

1. The objectives of management discussed above are: 

• Organisational objectives: An organisation strives to achieve multiple organizational 

objectives in the interest of its stakeholders like owners, employees etc.The main 

organizational objectives are survival, profit and growth. 

• Social Objectives: It is the obligation of every organisation to undertake such activities 

which will benefit the society at large like using eco-friendly methods, contributing 

towards weaker sections of the society, generating employment opportunities, 

promoting literacy etc. 

 The two values that the company wanted to communicate to the society are: 

• Rural development 

• Environment sustainability 

LOCK.15: 

XYZ Power Ltd. set up a factory for manufacturing solar lanterns in a remote village as there was no 

reliable supply of electricity in rural areas. The revenue earned by the company was sufficient to cover 

the costs and the risks. As the demand of lanterns was increasing day- by-day, the company decided to 

increase production to generate higher sales. For this/they decided to employ people from a nearby 

village as very few job opportunities were available in that area. The company also decided to open 

schools and creches for the children of its employees. 

1. Identify and explain the objectives of management discussed above. 

2. State any two values which the company wanted to communicate to the society. 

Answer: 

1. The objectives of management discussed above are: 

•  Organisational objectives: An organisation strives to achieve multiple organizational 

objectives in the interest of its stakeholders like owners, employees etc. The main 

organisational objectives are survival, profit and growth. 

• Social Objectives: It is the obligation of every organisation to undertake such activities 

which will benefit the society at large like using eco-friendly methods, contributing 

towards weaker sections of the society, generating employment opportunities, 

promoting literacy etc. 

 

 The two values that the company wanted to communicate to the society are: 

• Rural development 

• Promoting literacy 

LOCK.16:Your grandfather has retired as the Director of a manufacturing company. At what level of 

management was he working? What function he was performing at that level? State any two, 
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Answer:: 

Since he has retired from the post of Director of a manufacturing company, he was working at the top 

level-of-management. 

The main functions that he was performing at this level are outlined below: 

1. He was responsible for the success and failure of the organization. 

2. He was responsible for all the business activities and its impact on society. 

3. He had to coordinate the activities of different departments in pursuit of common goals. 

LOCK.17: 

Ritu is the manager of the northern division of a large corporate house. At what level does she work in 

the organisation? What are her basic functions?  

OR 

Your grandfather has retired from an organisation in which he was responsible for implementing the 

plans developed by the top management. At which level of management was he working? State one 

more function performed at this level. 

OR 

Deepak’s father has retired as a purchase manager of a company. At what level of management was he 

working? What function do you think he was performing at that level of management? 

OR 

Dheeraj is working as an Operations Manager in Tifco Ltd. Name the managerial level at which he is 

working. State any four functions he will perform as the Operations Manager in this company. 

OR 

Rajat is working as a Regional Manager in Tifco Ltd. Name the level at which he is working. State any 

four functions he will perform as the Regional Manager in this company. 

 

Answer:: 

Ritu / grandfather / Deepak’s father / Deeraj / Rajat, all of them are working at the middle level of 

management. 

The four functions that he will have to perform at this level are stated below: 

1. He has to ensure that his department has the necessary staff. 

2. He has to assign duties and responsibilities to the people in his department. 

3. He has to motivate the people in his department to achieve the desired objectives. 

4. He has to co-operate with the other departments for ensuring smooth functioning of the 

organization. 

LOCK.18: 

Vaibhav Garments Ltd/s target is to produce 10,000 shirts per month at a cost of ?150 per shirt. The 

production manager could achieve this target at the cost of ?160 per shirt. Do you think the production 

manager is effective? Give reasons for your answer. 

Answer: 

Yes, the production manager of Vaibhav Garments Ltd. is effective as he could achieve the target to 

produce 10,000 shirts in a month. 

LOCK.19: 

Sooraj works as a salesman in a company selling pet accessories and food. He has been given a target 

of selling 1200 units of the food packets in a month by offering a maximum of 10% discount to his 

customers. In order to meet his monthly sales target, on the last two days of the month, he offers 15% 

discount to his customers. In the context of the above case: 



RKG Institute, sector. 34         By- Ankur Agarwal  - B.com, M.com, M.A, CA(F), PGDT, B.ed, MBA,PH.D* 

 Word spoken, shooted arrow & time Wasted…Came back not. Page 108 

 

Is Sooraj effective in his work? Explain by giving a suitable reason in support of your answer. 

Answer: 

Yes, Sooraj is effective in his work as he has been able to meet his monthly sales target of selling 1200 

units of the food packets. 

LOCK.20.Sujata works as a designer in an export house. As per the terms of an order received by the 

export house, she has to get 1000 units of denim jackets made in 15 days @ ? 2000 per jacket. She is 

able to complete her target production in 20 days because in order to complete the order in 15 days 

she would have made the workers work over time. As a result, the cost of production per jacket may 

have increased by 100. In the context of the above case: 

Is Sujata efficient in her work? Explain by giving a suitable reason in support of your answer. 

Answer: 

Yes, Sujata is efficient in her work as she has been able to get 1000 units of denim jackets made @  

2000 per jacket. 

LOCK.21 

Anju and Manju are good friends. Considering the fact that the activities involved in managing an 

enterprise are common to all organizations, after completing their masters in business management, 

both of them take up a job at managerial level in different organizations as per their individual areas of 

interest. Anju takes up a marketing job in a retail company and strives to increase sales whereas Manju 

joins an NGO and works diligently to realize its objective related to providing employment to specially 

abled persons. Both of them have to perform a series of continuous, composite, but separate functions. 

On some days, Anju may spend more time in planning a future display layout and on another day, she 

may spend time in sorting out an employee’s problem. Both Anju and Manju make conscious efforts to 

build a feeling of team spirit and coordination among diverse individuals with different needs who 

work under them. The effect of their management is noticeable in their respective departments as the 

targets are met according to plans, employees are happy and satisfied, and there is orderliness in its 

functioning rather than chaos.In context of the above case:  

Identify the various features of management highlighted in the above paragraph by quoting lines from 

it. 

 

Answer: 

The various features of management highlighted in the above paragraph are stated below: 

1. Management is all pervasive: “Considering the fact that the activities involved in managing an 

enterprise are common to all organizations, after completing their masters in business 

management, both of them take up a job at managerial level in different organizations as per 

their individual areas of interest.” 

2. Management is a goal-oriented process: “Anju takes up a marketing job in a retail company and 

strives to increase sales whereas Manju joins an NGO and works diligently to realize its 

objective related to providing employment to specially abled persons.” 

3. Management is a continuous process: “Both of them have to perform a series of continuous, 

composite, but separate functions. Like on some days, Anju may spend more time in planning a 

future display layout and on another day, she may spend time in sorting out an employee’s 

problem.” 

4. Management is a group activity: “Both Anju and Manju make conscious efforts to build a feeling 

of team spirit and coordination among diverse individuals with different needs who work under 

them.” 
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5. Management is an intangible force: “The effect of their management is noticeable in their 

respective departments as the targets are met according to plans, employees are happy and 
satisfied, and there is orderliness in its functioning rather than chaos.” 

LOCK.22: 

Real Alliance Ltd. is a well-known cement company in India. It is able to earn adequate revenues to 

cover costs. Its capital base, number of employees and production turnover has increased manifolds 

over the years. The rate of profitability of the business is also creditable. The employees of the 

company are happy and satisfied with their remuneration, working conditions, promotion policy etc. 

As a part of its moral obligation, the company has taken many initiatives for providing employment to 

specially abled persons and promoting literacy in the villages adopted by..it. 

In the context of the above case: 

1. Identify and explain the various types of objectives of management being fulfilled by Real 

Alliance Ltd by quoting lines from the paragraph. 

2. List any two values that Real Alliance Ltd. wants to communicate to the society. 

Answer: 

The various objectives of management being fulfilled by Real Alliance Ltd are stated below: 

1. Organisational objectives: An organization strives to achieve multiple organisational 

objectives, mainly: 

• Survival: “It is able to earn adequate revenues to cover costs.” 

• Growth: “Its capital base, number of employees and production turnover has 

increased manifolds over the years.” 

• Profit: “The rate of profitability of the business is also creditable.” 

  

 Personal objectives: These objectives relate to the needs of the employees of the organization 

which must be given due consideration. 

“The employees of the company are happy and satisfied with their remuneration, working 

conditions, promotion policy etc.” 

  

 Social objectives: It is expected that every organization should undertake certain initiatives for 

the welfare of the society at large. 

“As a part of its moral obligation, the company has taken many initiatives for providing 

employment to specially abled persons and promoting literacy in the villages adopted by it.” 

 The two value that Real Alliance Ltd. wants to communicate to the society are: 

• Social welfare 

• Respect for their employees 

LOCK.23 

Esha works as the cost and risk management head of a company in power sector. As a result of her 

excellent managerial competence, the company is able to reduce costs and increase productivity. The 

company belongs to infrastructure sector, wherein regular amendments are made in the government 

regulations and policies. She holds regular meetings to ensure that people in her department are not 

only aware of the related changes but are also able to adapt to these changes effectively. This helps the 

company to maintain its competitive edge. She motivates and leads her team in such a manner that 

individual members are able to achieve personal goals while contributing to the overall organisational 

objective. In the process of fulfilling her duties for the growth of the organisation, she helps in 

providing competitive services, adopting new technology, creating more employment opportunities 
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etc. for the greater good of the people at large. In context of the above: 

Identify the reasons that have made management so important by quoting lines from the paragraph. 

Answer: 

The various reasons mentioned in the above paragraph that have made management so important are 

stated below: 

1. Management increases efficiency as it leads to reduction in costs due to optimum utilisation of 

resources. 

“As a result of her excellent managerial competence the company is able to reduce costs and 

increase productivity.” 

2. Management creates a dynamic organisation so that it is able to incorporate the corresponding 

changes in its working with any change in its business environment. 

“The company belongs to infrastructure sector, wherein regular amendments are made in the 

government regulations and policies. She holds regular meetings to ensure that people in her 

department are not only aware of the related changes but are also able to adapt to these 

changes effectively. This helps the company to maintain its competitive edge.” 

3. Management helps in achieving personal objectives of the employees in the organisation. 

“She motivates and leads her team in such a manner that individual members are able to 

achieve personal goals while contributing to the overall organisational objective.” 

“The employees of the company are happy and satisfied with their remuneration, working 

conditions, promotion policy etc.” 

4. Management helps in the development of society by contributing effectively towards it in 

multiple ways.”In the process of fulfilling her duties for the growth of the organization, she helps 

in providing competitive services, adopting new technology, creating more employment 

opportunities etc. for the greater good of the people at large.” 

LOCK.24: 

Ramarjuna joins an IT firm as a system analyst after completing his masters in Computer Science. As 

the nature of his work demands he has to work in very close coordination with all the departmental 

heads in the firm, very soon Ramarjuna realizes that each departmental head has own individual style 

of working. They differ greatly in their day-to-day approach to work. They tend to deal with a given 

situation, an issue or a problem through a combination of their own experience, creativity, 

imagination, initiative and innovation.In the context of the above case: 

Identify and explain the nature of management highlighted in the above case. 

 

Answer: 

In the above case, management is being considered as an art. 

Art is the skillful and personal application of existing knowledge to achieve desired results. The 

evaluation of management as an art is given below: 

1. Existence of theoretical knowledge: Art presupposes the existence of certain knowledge. 

Management fulfills this criterion as there exist a number of theories and principles on 

management which have been formulated by various management experts. 

2. Personalised applications: Art is a personalised concept. Management fulfills this criterion as a 

good manager works through a combination of his own experience, creativity, imagination, 

initiative and innovation to carry out the assigned work. 

3. Based on practice and creativity: All art is practical. Management fulfills this criterion as a 

person becomes a better manager with constant practice and experience. This also leads to 

mergence of different styles of management. 
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LOCK.25 

Dharam is a well-known businessman in the field of publishing. He owes the success of his business to 

his own education in business management and his team of certified management consultants. 

Therefore, he decides to send both his children Danush and Damini abroad to acquire a degree in 

business management in their individual area of expertise. He feels that all over the world there is 

marked growth in management as a discipline, but still it is not considered to be a full-fledged 

profession for certain reasons.In the context of the above case: 

1. Explain the reasons because of which Dharam considers management as a discipline. 

2. Critically examine the various reasons because of which management is not considered to be a 

full-fledged profession. 

Answer: 

1. Dharam considers management as a discipline because there exist a number of theories and 

principles on management which have been formulated by various management experts. It is 

taught in various schools and colleges, all over the world, as a separate subject of study. 

2. Management is not considered to be a full-fledged profession because of the following reasons: 

• Restricted entry. Unlike management, the entry to the other professions is restricted 

through an examination or eligibility criteria like specific percentage in a particular 

degree or diploma. However, management as profession does not fulfill this criterion as 

anyone can be called a manager regardless of his/her academic qualifications. 

• Professional association: Unlike managers, all working professionals have to be a member 

of an affiliated professional association which regulates their entry, grants certificate of 

practice and formulates and enforces code of conduct. For example,the practicing lawyers 

have to be a member of Bar Council of India, the practicing doctors should have 

membership of All India Medical Association etc. However, in case of management, 

although there exist several management associations like the AIMA (All India 

Management Association), neither does it have any statutory backing nor is it mandatory 

for the practicing managers to a member of such associations. 

LOCK.26: 

Geetika is working in a private sector bank. One of her key function relates to the formulation of the 

overall organisational goals and strategies of the bank. Identify the level of management at which she 

is working? State any three other functions that she has to perform at this level. 

Answer: 

Geetika is working at the top level of management in the private sector bank. The three other functions 

that she has to perform at this level are outlined below: 

1. She is responsible for the success and failure of the organisation. 

2. She is responsible for all the business activities and its impact on society. 

3. She has to coordinate the activities of different departments in pursuit of common goals. 

LOCK.27: 

Arundhati has been promoted to the post of Marketing Division Head of a soft drink company. Identify 

the level of management at which she will be working henceforth. State any four functions that she will 

have to perform at this level. 

Answer: 

Henceforth, Arundhati will be working at middle level of management. 

The four functions that she will have to perform at this level are stated below: 
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1. She has to ensure that her department has the necessary staff. 

2. She has to assign duties and responsibilities to the people in her department. 

3. She has to motivate the people in her department to achieve the desired objectives. 

4. She has to co-operate with the other departments for ensuring smooth functioning of the 

organization. 

LOCK28. Delhi CM Mr. Arvind Kejriwal launched Odd Even rule for cars in Delhi to cut pollution by 

restricting the number of cars running on city road.  Identify and explain the objective of Management 

highlighted by our Chief Minister in the above case. 

LOCK 29.Mrs. Wason passed her MBBS examination and also passed MS examination as an eye 

specialist. After 2 years of completing her studies she joined a big hospital as an eye surgeon. Now she 

is performing successfully since last few years. Mr. Madan founder of CTA feels that Mrs. Wason is 

experiencing the aspect of science and Ms. Sachdeva feels that she is experiencing the aspect of Art. 

Who is right? Give reasons in support of your answer. 

LOCK.30 Shiv Nadar, chairman and CEO of HCL attributes the success of the group to its management 

team and their entrepreneurial spirit which together have enabled it to handle rapid changes in the 

environment and technologies. At HCL management believes that happy, satisfied and self motivated 

employees help in reducing costs and increase productivity. It also has a strong sense of social 

responsibility and has set up educational institutions in the field of management, engineering, 

computers etc. Identify and explain the significance of understanding management by quoting relevant 

lines from the case study. 

. 

 LOCK.31 Vineet joined a company after completing graduation in management from a reputed 

business school. During his induction training, he was informed that he would be working in 

production department. The company wanted to achieve 30% increase in output in the next quarter. 

His general manager, a man with decades of experience, also said that management is a complex 

activity. He expected Vineet to make production plans, identify incentive schemes for workers to make 

their strengths effective and ensure that there is no disruption due to technical glitch. Vineet realised 

very quickly that his job is a series of continuous tasks. After one month, he was informed by the 

general manager that due to increase in international demand, production targets have been raised.  

He called an urgent meeting of his supervisors and senior workers. He offered them an opportunity to 

realise their potential and earn more by working overtime and in multiple shifts. He was delighted that 

at the end of the quarter, he was able to meet the targets, workers were happy and there was no chaos. 

Identify and explain any four characteristics of management referred in above case.                       

 

LOCK.32 The production manager assigned a target of producing 1,000 TV sets in the month of 

October among the group of 10 workers. They mutually decided to produce 100 TV sets each. Among 

them 3 of the workers of the group fell sick. The other worker refused to divide his work among and 

concentrated only on the production of their own individual target of production the group target of 

1,000 TV sets could not be achieved.. 

Which characteristic of management is violated in the above para? 
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LOCK.33 XYZ Power Ltd. Set up a factory for manufacturing solar lanterns in a remote village as there 

was no reliable supply of electricity in rural areas. They revenue earned by the company was sufficient 

to cover the costs and the risks. The demand of the lanterns was increasing day-by-day. So the 

company decided to increase production to generate higher sales. For this, they decided to employ 

people from the nearby villages as very few job opportunities were available in that area. They 

company also decided to open school and creches for the children of its employees. 

(i) Identify and explain the objectives of management discussed above. 

(ii) State any two values which the company wanted to communicate to the society. 

 

LOCK.34 Kamal, Khan and Devid are partners in a firm engaged in the distribution of dairy products 

in Madhya Pradesh. Kamal is a holder of Senior Secondary School Certificate from Central Board of 

Secondary Education with Business Studies as one of his elective subjects. Khan had done his post-

graduation in Hindi literature and Devid in Dairy Farming. One day there was a serious discussion 

between Khan and Devid regarding the nature of 'Management as a Science'. Khan argued that 

Management was not a science whereas Devid was of the opinion that Management was a science. 

Kamal intervened and corrected both Khan and Devid about the nature of Management as a Science 

with the help of his knowledge of Business Studies. Explain, how Kamal would have been able to satisfy 

both Khan and Devid.                                              

LOCK.35 Shahrukh Khan is an epitome of success. He adds humour and humane touch in his 

performances at the live shows. He has redefined the image of a lead actor in cinema and given it a 

‘negative, sympathetic and glamorous look’. A manager also redefines and creates styles and 

techniques based on his experience and imagination. Identify the nature of management form the 

given statement    

LOCK.36 Alia Enterprises, a company was initially producing grinders and mixers. Now,  with the 

changing scenario and emerging trends of working women there is a greater demand for a  product 

which is more efficient and a multi-tasker. On analyzing the situation, the company decided to 

penetrate into the market for producing Food Processor. Which level of management will take this 

decision?    

LOCK.37Sushil is running a business enterprise producing handloom and handicraft products in 

Maharashtra under the name ‘Fabmart Enterprises’. He has employed 1,000 craftsmen and artisans in 

his firm. The basic reason for its existence is to produce those handicraft items which have a market 

demand & are reasonably priced. He performs all the functions of management all the time with the 

help of his managers. He is working with a team of individuals who have diverse needs and goals. He 

along with his marketing experts conducts market survey to know the tastes and preferences of 

consumers. Thus he adapts to changing environment and produces goods according to the needs of the 

customers. The employees working in his firm are happy and satisfied, and there is orderliness instead 

of chaos. Identify any five features of management from the above para. Also quote lines that denote 

these features   
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LOCK.38 What distinguishes a successful manager from less successful manager is ability to put the 

principles and methods of management into practice .What aspect of nature of management is being 

highlighted here. 

Answer:28. Social Objective (with explanation) 

 

Answer:29  Both are right  

�Mrs. Wason is experiencing the aspect of science - Mrs. Wason passed her MBBS examination 

and also passed MS examination as an eye specialist.  

�Ms. Sachdeva is experiencing the aspect of Art. - After 2 years of completing her studies she 

joined a big hospital as an eye surgeon.Now she is performing successfully since last few years. 

Answer:30 

Point of Significance of 

understanding 

management 

Line quoted Explanation 

Creates   Dynamic 

organization 

Shiv Nadar, chairman and 

CEO ………. Environment and 

technologies 

Management helps the employees 

overcome their resistance to change and 

adapt as per changing situation to ensure 

its survival and growth 

Increases Efficiency  At HCL management 

believes that………..increase 

productivity 

Management increases efficiency by 

using resources in the best possible 

manner to reduce cost and increase 

productivity. 

Development of 

Society 

It also has a strong sense of 

……….engineering, 

computers etc. 

 

Management helps in the development of 

society by producing good quality 

products, creating employment 

opportunities and adopting new 

technology. 

 

Answer:31. Four characteristics of management referred in given case 

• Goal oriented Process It is a goal oriented process, which is undertaken to achieve 

already specified and desired objectives by proper utilization of available resources. 

• Continuous: It consists of a series of function and its functions are being performed by all 

managers simultaneously. The process of management continues till an organization 

exists for attaining its objectives. 

• .Multidimensional: It is multidimensional as it involves management of work, people and 

operations. It is complex activity 

• Intangible Force : It is intangible force as it can’t be seen but its effects can be felt in the 

form of results like whether the objectives are met and whether people are motivated or 

not and there is orderliness and coordination in the work environment. 

 

Ans:32. Characteristic of management is violated in the given para is management is Group Activity 

Answer:33. (i) The objectives of management discussed  are (with explanation) 

• Economic objectives 

• Social objectives  
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(ii) Two values which the company wanted to communicate to the society: 

• Concern for society 

• Generation of employment  

 

Answer:34. Management as a Science  

Science is a systematised body of knowledge that is based on general truths which can be tested 

anywhere, anytime.  

The features of Science are as follows: 

(1) Systematized body of knowledge: Science has a systematized body of knowledge based on 

principles and experiments. 

(2) Principles based on experiments and observation: Scientific principles are developed 

through experiments and observation. 

(3) Universal validity: Scientific principles have universal validity and application. 

Management has systematic body of knowledge and its principles are developed over a period of time 

based on repeated experiments & observations which are universally applicable but they have to be 

modified according to given situation. As the principles of management are not as exact as the 

principles of pure science, so it may be called-an inexact science. The prominence of human factor in 

the management makes it a Social Science. 

Answer:35. The nature of management form the given statement   is management as an art 

Answer:36. Level of management thatwill take this decision is Top Level 

Answer:37.  

Feature of management Line quoted 

Goal oriented  The basic reason for ……..reasonably priced. 

Continuous  He performs all the functions of management all the time with 

the help of his managers. 

Dynamic 

 

Thus he adapts to changing environment and produces goods 

according to the needs of the customers. 

Group Activity He is working with a team of individuals who have diverse 

needs and goals 

Intangible  The employees working in his firm are happy and satisfied, and 

there is orderliness instead of chaos 

 

Answer:38. Nature of management is being 

highlighted here is management as an art  


